AGENDA

BOARD OF COMMISSIONERS
OF
MADISON COUNTY, GEORGIA
Monday, February 23, 2009
6:30 P.M.

. Chairman’s Report. (Chairman Dove)

. Report from IDA — Marvin White.

. Consider Recreation Department’s request to hire part-time seasonal employees.
(Donna Sisk)

. Discuss Occupational Tax. (Eddie Pritchett)

. Discuss In-house engineer. (Chairman Dove)

. Discuss Personnel Policy - Changes to the 2009 Personnel Policy. (Chairman
Dove)

. Discuss new appointment to Planning & Zoning. (Commissioner Scogin)
. Review March 2, 2009 agenda.

. Statements and Remarks from Citizens.



10. Urgent Matters.

11. Executive Session to discuss land acquisition, personnel matters and/or potential
litigation (if needed).

12. Adjourn.



